

Risk Management Exercise  


[bookmark: _GoBack]Choose one sport/recreation-related location (athletic facility, fitness center, recreational park, swimming pool, ski resort, playground, or other sport/recreation-based facility) to conduct your risk assessment. Inspect the area(s) and find two potential risks/hazards. Complete the attached form (use additional paper if needed) using your knowledge of negligence and the risk management process. Take at least one photograph of each potential hazard/risk and submit them with this completed form by January 22nd 11:59PM. The photographs must clearly show the potential risk/hazard. Clearly label your photographs and attach them to the form you turn in. This assignment is worth a maximum of 50 points. Late assignments will be penalized according to the syllabus.































Risk Management Exercise  - Name ______________________________

Risk Survey Location _______________________________________________________________________

I.  FIRST HAZARD
A. Risk Identification:

1. Describe the hazard/risk: ___________________________________________________________________
__________________________________________________________________________________________
__________________________________________________________________________________________
__________________________________________________________________________________________
__________________________________________________________________________________________
__________________________________________________________________________________________

2. Describe the type of injury and lawsuit (identify specific cause of action) that could result: __________________________________________________________________________________________
__________________________________________________________________________________________
__________________________________________________________________________________________

3. Specifically identify & describe the standard (e.g., industry standard/guideline, statute/regulation, agency policy, manufacturer instruction, case precedent) of care violated or that may be applied (attach documentation): 
__________________________________________________________________________________________
__________________________________________________________________________________________
__________________________________________________________________________________________
__________________________________________________________________________________________
__________________________________________________________________________________________
__________________________________________________________________________________________
__________________________________________________________________________________________
__________________________________________________________________________________________

B. Risk Classification:

1. How severe could this potential injury be? (1=minor; 5=very serious) 	1     2     3     4     5
2. How often could this potential injury occur? (1=rarely; 5=often)     	1     2     3     4     5
3. Give your evaluation of the total risk: _______  Low  _______  Moderate  _______  High

C. Risk Treatment:

1. What would you do to reduce the risk associated with the hazard? __________________________________
__________________________________________________________________________________________
__________________________________________________________________________________________
__________________________________________________________________________________________
__________________________________________________________________________________________

2. What other option(s) could you choose? _______________________________________________________
____________________________________________________________________________________________________________________________________________________________________________________

D. Risk Management Implementation:
1. What would you do to see that your risk reduction plan is accomplished? _____________________________
__________________________________________________________________________________________
__________________________________________________________________________________________
__________________________________________________________________________________________

II. SECOND HAZARD

A. Risk Identification:

1. Describe the hazard/risk: ___________________________________________________________________
__________________________________________________________________________________________
__________________________________________________________________________________________
__________________________________________________________________________________________
____________________________________________________________________________________________________________________________________________________________________________________

2. Describe the type of injury and lawsuit (identify specific cause of action) that could result: __________________________________________________________________________________________
__________________________________________________________________________________________
__________________________________________________________________________________________

3. Specifically identify & describe the standard (e.g., industry standard/guideline, statute/regulation, agency policy, manufacturer instruction, case precedent) of care violated or that may be applied (attach documentation): 
__________________________________________________________________________________________
__________________________________________________________________________________________
__________________________________________________________________________________________
__________________________________________________________________________________________
__________________________________________________________________________________________
__________________________________________________________________________________________
__________________________________________________________________________________________
__________________________________________________________________________________________

B. Risk Classification:

1. How severe could this potential injury be? (1=minor; 5=very serious) 	1     2     3     4     5
2. How often could this potential injury occur? (1=rarely; 5=often)     	1     2     3     4     5

3. Give your evaluation of the total risk: _______  Low  _______  Moderate  _______  High

C. Risk Treatment:

1. What would you do to reduce the risk associated with the hazard? __________________________________
__________________________________________________________________________________________
__________________________________________________________________________________________
__________________________________________________________________________________________
__________________________________________________________________________________________
__________________________________________________________________________________________

2. What other option(s) could you choose? _______________________________________________________
____________________________________________________________________________________________________________________________________________________________________________________
__________________________________________________________________________________________

D. Risk Management Implementation:

1. What would you do to see that your risk reduction plan is accomplished? _____________________________
____________________________________________________________________________________________________________________________________________________________________________________
